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BJA Smart Suite

The Smart Defense Initiative is the newest addition to the Bureau of Justice 

Assistance (BJA) Smart Suite of criminal justice grant programs. 

• Smart Pretrial

• Smart Policing

• Smart Supervision

• Smart Prosecution 

• Project Safe Neighborhoods (PSN)

• Second Chance Act Re-Entry Demonstration Programs

• Byrne Criminal Justice Innovation (BCJI)                               



Four Other Smart Defense Projects

smartdefenseinitiative.org

GRANTEE PROJECT

Alameda County, CA

Public Defender

Provide public defenders at initial 

appearance

Kentucky Department 

of Public Advocacy

Improve conflict case representation

New York City Mayor’s 

Office of Criminal Justice

Develop recommendations for oversight 

and support of 18B attorneys

Wisconsin State Public 

Defender

Integrate PD’s individual case data with 

case data of the Wisconsin Court System



Texas Partners

Legislative

County Representatives
 Bell County

 Collin County

 El Paso County

 Harris County

 Lubbock County

 Tarrant County

 Travis County

University / Academics

Courts

Advocates

Counties

Defense



Tasks and Timeline

Year 1 Year 2

Dec-Feb Mar-May Jun-Aug Sept-Nov Dec-Feb Mar-May Jun-Aug Sept-Nov

GOAL 1:  Gather stakeholder input to inform Smart Defense Data Portal development.

National Advisors

Texas Advisors

GOAL 2:  Develop Smart Defense Data Portal functionality.

Determine Measures

Compile Data Sources

Develop Functionality

GOAL 3:  Launch the Smart Defense Data Portal.

Disseminate Information



Data Portal Objectives

• Offer a snapshot of indigent defense wellbeing, 
challenges, and opportunities

• Educate stakeholders

• Convert available statewide 
data into quality indicator 
system

• Improve collection and use of 
data locally



DATA:  Currently Collected Statewide

County Expenditure & Case Data
 by Court

 by Type of Counsel

 By Expenditure Type

County Indigent 

Defense Plans

Grant Awards
 Formula

 Discretionary

Attorney Caseload Data
 % of practice that is appointed

 Total # appointments

 Total $ payments



DATA:  Improved Local Data Standards

Local Data Systems



Public Transparency:  http://tidc.tamu.edu/public.net/



Harris County (Houston) Data Sheet



Basic Data Elements

• Basic Data Elements Required to Fill Buckets: 

o Includes essential data elements required to calculate 

quality measures:

• Statutory Dates • Attorney Appointment • Eligibility Standards

• Bond • First Contact • Charges

• Disposition • Access to Special Assistance • Vouchers



Bucket #1

• Access to Counsel: 

o Indicators of compliance with statutory and 

administrative requirements:

• Timeliness of Appointment • Reasons for Off-Wheel Appointment

• Vertical Representation • Attorney Client Communication



Bucket #2

• Competence: 

o Indicators of quality representation: 

• % of Type of 

Disposition

• Prevalence of Special 

Assistance

• Attorney Workloads

• Intensity of Client 

Communication

• Training/CLE • Experts and 

Investigators



Bucket #3

• Confidence: 

o Indicators of system reliability, efficiency, 

and cost-effectiveness

• Judicial Independence • Timely Voucher Payment

• Cost Per Case • Expenses Denied



Data Elements and Quality Indicators



Wilbur v. City of Mt. Vernon, 989 F.Supp.2d 

1122 (2013)

• Footnote #5 “. . . Caseload levels are the single biggest predictor of 

the quality of public defense representation. Not even the most able 

and industrious lawyers can provide effective representation when 

their workloads are unmanageable. Without reasonable caseloads, 

even the most dedicated lawyers cannot do a consistently effective 

job for their clients. A warm body with a law degree, able to affix his 

or her name to a plea agreement, is not an acceptable substitute for 

the effective advocate envisioned when the Supreme Court 

extended the right to counsel to all persons facing incarceration.”




